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Employee Engagement 
Programs Institutionalize 
Leadership Behaviors

When a recognition 
program is in place, it 
quickly becomes clear 
that the expectation of the 
manager is to recognize, 
reward, and reinforce the 
laudable actions taken by 
employees.  

There is ample evidence that 
employee engagement programs 
drive bottom-line results. By gathering 
such initiatives as incentives, training, 
recognition, and rewards into one 
cohesively communicated and 
measured program, they strengthen 
the internal brand and inspire 
employees to contribute towards 
organizational goals in a mutually 
beneficial manner. 

What is less evident, but no less 
important, is how such programs build 
good leaders and have a significant 
impact on company culture. A well-
designed engagement program 
– particularly one with a strong 
recognition component – creates 
a framework on which to build the 
social relationships needed for 
success. It also provides the tools and 
direction needed to ensure that the 
interactions between leadership and 
the team is in line with the values and 
brand attributes the organization has 
defined, both internally and externally.

Disparities In Perception
What makes a great leader? In his 
Forbes article, “What is Leadership?” 
Kevin Kruse writes, “Leadership is 
a process of social influence, which 
maximizes the efforts of others, 
towards the achievement of a goal.” 
A leader uses social influence to 
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engage teammates. Interestingly, a 
2009 survey by researcher James 
Zenger found employee perceptions 
of what makes a “great leader” to be 
remarkably different.  In fact, a mere 
12% of the survey’s respondents 
considered those with strong social 
skills to be great leaders. Those with 
strong results focus were seen as 
great leaders by only 14%. When both 
the skills were combined, however, 
72% of respondents believed the 
individual would be a great leader. 
Since it takes the confidence of 
followers to lead, this is an important 
revelation.

Matthew Lieberman, writing for the 
Harvard Business Review in his article,  
“Should Leaders Focus on Results, 
or on People?” points to a recent 
study that shows only  one percent of 
leaders are rated highly on both social 
skills and goal focus. He suggests, 
“We need to create a culture that 
rewards using both sides of the neural 
seesaw. We may not be able to easily 
use them in tandem, but knowing 
that there is another angle to problem 
solving and productivity will create 
better balance in our leaders.” 

An engagement strategy, 
incorporating recognition programs, 
can contribute to the development of 
such a leadership culture. Recognition 
programs not only acknowledge and 
reward employee efforts, which align 

to organizational values and goals, 
they also require an action on the 
part of a manager or senior leader. In 
an ideal world of social intelligence, 
these leaders might see employees 
doing the right thing and naturally and 
authentically express appreciation or 
gratitude. This is unfortunately not the 
case in many workplaces. 

When a recognition program is in 
place, it quickly becomes clear that 
the expectation of the manager is to 
recognize, reward, and reinforce the 
laudable actions taken by employees. 
Valued actions are specifically defined 
as part of the program design.

Additionally, recognition programs 
provide the tools needed to connect 
to employees. Among other 
possibilities, eCards, online platforms 
with rewards points, and recognition 
events are easy ways for managers to 
acknowledge the work of their teams. 
Online tools also provide the built-in 
tracking and reporting that can help 
leaders to gain understanding and 
provide support where needed. In 
many cases, adherence to programs, 
and the use of defined recognition 
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tools, is now part of managerial 
performance reviews, which resonates 
with even the most results-focused 
managers.

Appreciation boosts engagement 
for the employee whose extra effort 
has been noticed. At the same 
time, organizations are engaging 
leaders and teaching them to be 
better and more inspiring. By putting 
mechanisms in place to know 
when it is appropriate to recognize 
accomplishments and how to go 
about it, an organization can guide 
this social dynamic between manager 
and employee. What would otherwise 
be a strictly social interaction, subject 
to the strengths or weaknesses of the 
manager, becomes institutionalized in 
support of organizational goals. 

Aon Hewitt captures the importance 
of this relationship in its paper, 
“The Multiplier Effect: Insights 
into How Senior Leaders Drive 
Employee Engagement Higher.” The 
paper reports, “There is a strong 
emotional component to how senior 
leaders drive engagement within 
organizations. They are personally 
aligned with the organization’s values 
and utilize various initiatives to bring 
employees closer to the goals and 
outcomes of the organization… Only 
engaged leaders can create engaged 
teams.”

An employee engagement and 
recognition program connects leaders 
with the success of their teams and 
improves the chances that they will 
not only establish, but also participate 
in, a culture of excellence. When an 
organization creates a program of 

ABOVE TARGET 
Juan Manuel Valenzuela, CPIM
Emilio Gustavo Baz 59
Naucalpan
Estado de Mexico 53830, Mexico
Ph: 53 (55) 3685 4053
Juanmanuel.valenzuela@abovetgt.com

ALL STAR INCENTIVE MARKETING
Brian Galonek, CPIM, President
660 Main Street, PO Box 980
Fiskdale, MA 01518
P: 508-347-7672
brian@incentiveusa.com

BUSINESS IMPACT GROUP
Louise Anderson, CPIM, VP Recognition Sales Div
12411 Galpin Court, Suite 120
Chanhassen, MN 55317
P: 612-386-3900
landerson@impactgroup.us

CARLTON GROUP, LTD.
Robert Purdy, President-CEO
100 Allstate Parkway, Suite 702
Markham, Ontario, Canada L3R 6H3
P: 905-477-3971
rpurdy@carlton.ca

DITTMAN INCENTIVE MARKETING
Susan Adams, CPIM, CEP 
Director of Engagement
317 George Street, Suite 420
New Brunswick, NJ 08901
P: 732-379-6251
sadams@dittmanincentives.com

MADISON PERFORMANCE GROUP
Mike Ryan 
Senior Vice President,  
Marketing and Client Strategy
350 Madison Avenue, 15th Floor
New York, NY 10017
P: 201-934-4269
mryan@madisonpg.com

MARITZ, LLC.
Jerry Klein, VP, Management Consultant
1400 South Highway Drive
Fenton, MO 63099
P: 636-827-1402
jerry.klein@maritz.com

MARKETING INNOVATORS
Richard Blabolil, CPIM, President
9701 W. Higgins Road, Suite 400
Rosemont, IL 60018
P: 847-696-1111
rblabolil@marketinginnovators.com

MOTIVACTION
Beau Ballin, Director of Marketing 
16355 36th Ave., N Suite 100
Minneapolis, MN 55446
P: 800-326-2226
bballin@motivaction.com

O.C. TANNER
Michelle M. Smith, CPIM, CRP 
VP Business Development
1016 Thornwood Street
Glendale, CA 91206-4812
P: 626-796-5544
michelle.smith@octanner.com

QUINTLOYALTY
Donna Chrobak, IP, VP Loyalty & Incentives
10430 Harris Oaks Blvd., Suite K
Charlotte, NC 28269
P: 704-926-2710
dchrobak@quintloyalty.com

SPEAR ONE
Rudy Garza, IP, Vice President, Operations
102 Decker Court, Suite 150
Irving, TX 75062
P: 972-661-6010
rgarza@spearone.com

USMOTIVATION 
Mark Prine, Divisional VP - Major Accounts
7840 Roswell Road, Suite 100
Atlanta, GA 30350
P: 770-290-4700
mark.prine@usmotivation.com

PERFORMANCE IMPROVEMENT COUNCIL (PIC)
A Strategic Industry Group of IMA

Aon Hewitt, The Multiplier Effect: Insights into How Senior Leaders Drive Employee Engagement 
Higher, 2012, http://www.aon.com/attachments/thought-leadership/Aon-Hewitt-White-paper_
Engagement.pdf
Forbes, What is Leadership?, April 2013, http://www.forbes.com/sites/kevinkruse/2013/04/09/what-
is-leadership/
Harvard Business Review Blog Network, Should Leaders Focus on Results, or on People?, 
December 2013, http://blogs.hbr.org/2013/12/should-leaders-focus-on-results-or-on-people/

The Performance Improvement 
Council (PIC), a professional 
organization of performance 
marketing executives is a special 
industry group of the Incentive 
Marketing Association (www.
incentivemarketing.org), is 
collectively focused on helping 
companies optimize their 
investment in human capital through 
proven and innovative reward and 
recognition solutions. To learn 
more about the Performance 
Improvement Council, please visit 
http://www.thepicnow.org  

mutually beneficial behaviors and 
reinforcement, employee engagement 
is deepened, the social dynamic 
between managers and employees 
is improved, leaders inspire more 
confidence, and the brand message 
and values are delivered throughout. █
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